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The Prospects and Challenges of Sinai’s Development
Undoubtedly, the development 

and reconstruction of Sinai have 
become an urgent national priority 
and more so a national security 

issue. This comes in light of 
Sinai’s national, strategic and 

security significance, and the recent 
events in the area.

Sinai - with a total area of   61 thousand square kilometres is enormously 
rich with natural resources. Therefore, the region has a potential 
to become an integrated urban community with a strategic location 
protecting the country at its eastern gateway.  Thus, the development of 
Sinai represents a major challenge for achieving a real developmental 
renaissance.   Within the government’s current focus on the development 
of Sinai, there is an urgent need to merge all efforts to optimally exploit 
the resources and potential of Sinai as an important economic base for 
realising a comprehensive developmental renaissance.

As Governor of South Sinai, I believe in what can be achieved through the 
development of this young province. Its environment and unique tourism 
base have enabled it to occupy a special position on the world tourism 
map. Sinai is also endowed with mineral wealth beyond all that exists 
in other areas. While we have already exploited some of this potential, 
there are still lots of minerals and raw materials – not in South Sinai only 
but also in North and Central Sinai – which are untapped and can be 
considered an important base for a major industrial renaissance. This 
in turn can contribute to the advancement of the Egyptian economy by 
increasing production, exports and foreign exchange and providing real 
job opportunities for thousands of young people in Sinai and from other 
governorates.

The recent decision for the establishment of the Sinai Development 
Authority is a pivotal step reflecting the attention of the State to the 
development of Sinai. It also reflects broad government action, in 
collaboration with civil society and the private sector to achieve the goal of 
comprehensive development. Experience has shown that most of Sinai’s 
land is arable, with numerous experimental agricultural projects showing 
success. Moreover, the possibility of fisheries’ development should not 
be overlooked, as well as related food industries. In addition, there is the 

possibility of investing in the field of sea-water desalination and the use of 
solar and wind energy as sources of clean, renewable energy.

The government is currently intensifying its efforts for the establishment 
of major, important projects within the framework of national investment 
plans. Some are implemented by Egypt’s Armed Forces, others by the 
private sector or through grants from friendly nations.  We are keen that 
the development of Sinai proceeds within the framework and emphasis 
on:

1. Prevalence of safety and security.
2. Optimal exploitation of the vast resource-wealth of the region.
3. Avoiding compromise of the unique environment of the region 

which is considered the cornerstone of tourism activity especially in 
southern Sinai.

4. Conservation and enhancement of available natural resources in 
order to achieve sustainable development.

5. Development should proceed in light of comprehensive national 
plans and use of proper scientific methods.

6. Preparation of comprehensive plans for urbanisation that include 
the establishment of tourism, investment, industrial, agricultural and 
residential areas.

7. Full co-operation and continuous coordination between the 
governorates of North and South Sinai, the Sinai Development 
Authority and all ministries and authorities, as well as security and 
community services, civil society and the private sector.

8. Speedy implementation of the decree for land-ownership by the 
people of Sinai and Egyptians at large.

9. Linking economic and social development, by taking into account 
the circumstances of people of the region, especially Bedouins.

10. Giving attention to the human - resource element, which is the 
cornerstone and foundation in development processes.

I hope that we all exert more effort in order to realise the goals of 
comprehensive development for the Sinai Peninsula, so that it becomes 
a focal point for large investments that generate further job opportunities. 
Moreover, our work should come within the scope of building Egypt and 
contributing to the advancement of our beloved nation and the prosperity 
and well-being of its people.
        

    General Khaled Fouda Seddik
    Governor of South Sinai

Gen. Khaled Fouda
Governor, South Sinai
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Developing Sinai: Lessons Learned

As A Matter of Fact
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Developing Sinai is considered a challenge as the area has been neglected for years. The 
government is currently drawing attention to the importance of Sinai’s development due to 
its sensitive location, and its potential contribution to solving problems of unemployment.  
Sinai is rich in natural resources. Therefore, a promising basis for its development is 
present. Sinai’s development requires a political will and a clear financing mechanism. 
Sinai could become a prominent industrial area due to its richness in natural resources. 

The Government of the People’s Republic of China and the United Nations Development 
Programme (UNDP) embarked on a project that aims at combating land degradation 
and anti-desertification in addition to executing poverty-reduction initiatives. The project 
started in September 2010 and is planned to end in December 2014. Its total budget is 
USD 10.5 million, with USD 9.0 million as China’s contribution and USD 1.5 million as 
UNDP’s contribution.  The project is implemented in the Ningxia Hui Autonomous Region 
in co-operation with the Ningxia Association for Science and Technology, and the China 
International Centre for Economic and Technical Exchanges (CICETE).  The project is 
specifically implemented in Zhongwei City and Yanchi County.

The project’s aim is to develop a sustainable sand-based industry; diversify economic 
activities in the project areas from traditional subsistence farming to value-added products; 
enhance tourism; and develop a knowledge-based market economy. The project was 
particularly beneficial in exploring pilot project areas for a sustainable sand-based 
industry. In this regard, an integrated water management system was established for 
addressing the problem of water scarcity. Moreover, 1200 were created. A pilot project 
was established in the Liuyaotou watershed as a basis for the watershed management 
system. The aim was to discover advanced vegetative methods. Moreover, the project was 
successful in establishing a knowledge platform in order to strengthen policy development. 
The Shapotou Station of China Desert Academy is already involved in scientific research 
on desert lands, in addition to developing agricultural techniques in desert regions. The 
aim of this approach is to produce policy-oriented research relevant to the Ningxia area.

It is important for the Government of Egypt to embark on a national comprehensive 
programme for Sinai’s development. It would be most beneficial to establish two industrial 
areas, one in North Sinai, and one in South Sinai. Such industrial areas should be based on 
the specific natural resources of the respective area. Sand-based industrial development 
could act as the basis for planning Sinai’s development as demonstrated in the Ningxia 
project. Moreover, an integrated watershed management system could be established in 
Sinai, to overcome the problem of scarce water, in addition to the establishment of green 
houses. Also among the lessons learned, is the importance of establishing a knowledge 
platform that serves policymaking. 

Heba Saleh
Senior Research and Evaluation Officer

•	Sinai’s total area is approximately 61 thousand square kilometres, representing 
around six percent of Egypt’s total area.

•	The population estimate in January 2012 for North Sinai was around 395 thousand, 
while for South Sinai it was 159 thousand, representing 0.5 percent and 0.2 percent 
of Egypt’s total population, respectively. The Bedouins in Sinai represent a major 
percentage of the region’s population. 

•	North Sinai Governorate is famous for the production of fruits such as peaches, figs, 
grapes, palm, and also almonds, and olives. The Governorate’s cultivated area is 
estimated at 119.4 thousand feddans.

•	North Sinai is considered a large reservoir of mineral resources including marble, 
silicon sand, limestone clay, gypsum, sulfur and sodium.

•	South Sinai Governorate produces 30 percent of Egypt’s oil output. It is also a source 
of a number of minerals such as manganese, alkaline, glass sand, gypsum, and 
granite.

•	Tourism attraction elements are diverse in Sinai. North Sinai Governorate has a 
wide range of historical attractions, natural protectorates and bird-watching sites. It 
is characterised by the coastal environment on the Mediterranean and El Bardaweel 
Lake, and the desert environment in the mountains, valleys and natural springs.

•	South Sinai is famous for some of the most beautiful tourist spots in Egypt as it is gifted 
with amazing landscape in the mountains, valleys and beaches. The Governorate 
hosts many touristic attractions including Saint Catherine Monastery, Tur Sinai 
Mountain, Turquoise mountains, Hamam Pharaon, Hamam Moussa and the Temple 
of Serabite Al Khadem. It also has many natural protectorates such as Ras Mohamed, 
Nabaq, Saint Catherine, Abo Galum and Taba protectorates.

•	The average weekly salary in the Governorate of North Sinai is considered one of 
the highest in Egypt as it amounted to EGP401 in July 2010. As for South Sinai, it 
accounted for EGP256 during the same period.

•	The poverty rate accounted for 21 percent in North Sinai and seven percent in South 
Sinai in 2010/2011.

•	The First International Conference on “Sinai for The New Egypt” was held in January 
2012 at the American University in Cairo (AUC). It focused on the economic and 
technological development of Sinai as a point of high potential and importance for 
Egypt after the January 25th Revolution.

Marie Edward
Senior Research and Evaluation Officer      

Foreword
Sinai is Egypt’s key eastern border region, 
paradoxically enjoying huge natural, touristic, and 
agricultural advantages but with modest exploitation. 
Sinai’s strategic significance for national security and 
as a point of commercial and trade linkage between 
three continents, cannot be overemphasised. So far, 
unfortunately, the great potential of the Sinai has not 
materialised.
Former spatial development in Egypt was 
characterised by a shift from one province to another 
without achieving sufficient development in any one 
region. During the 1980s, plans for the development 
of Sinai were initiated. After the implementation of 
about 27 percent of these plans, through reclamation 
of thousands of acres, and establishment of important 
industrial projects – the plans ware halted and the 
government’s focus switched to the Toshka region. In 
addition, large funds were put into infrastructure, such 
as canal-construction and water pumping facilities. 
However, these projects were suspended for years 
and thus, did not produce the intended impact.
Given its potential, Sinai is seen to have been starved 
of investments, to the detriment of the local population 

of the peninsula. As a result, Egypt’s new government 
is faced with the arduous challenge of strategically 

planning Sinai’s development and following through 
with a time-frame of executable steps even at a 
time of economic difficulties. The commitment of the 
government has been recently revealed through the 
establishment of a new authority for the development 
of Sinai, but much more needs to follow.

This issue of IMPACT is dedicated to the topic of Sinai’s 
development. The articles seek to depict the actual 
state of development there, the existing challenges 
and areas of required reform or policy-intervention in 
order to realise a recognisable leap in the development 
of this distint region of Egypt. A number of initiatives in 
Sinai, through collaboration between the  government 
and our development partners are also illustrated, 
signaling where further efforts should be directed.

Amb. Mahmoud El Said, Ph.D.
Executive Director

Do you think the development of Sinai should be a focus 
in the current phase of Egypt’s economic recovery?
Yes: 100%   No: 0%

“The scientific knowledge and engineering skills 
needed to generate sustainable incomes from 
desert resources already exist; appropriate actions 
and equitable sharing of the proceeds need to be 
determined”. .

– Excerpt from the United Nations Environment 
Programme, Global Deserts Outlook 2006

Quote of the Issue

PEMA Website Poll Result



Investment in Sinai: Lost Chances
The share of the Sinai Peninsula in private investment is 
very poor despite its potential and unexploited resources. 
The peninsula in general is rich with raw materials and 
minerals. North Sinai is rich with white cement and glass 
sand used in manufacturing ceramics. It is also rich with 
marble, granite, gypsum, clay, black sand and a world-
quality salt as Mr. Osama Zekry, the Director the Northern 
Sinai Chamber of Commerce pointed out.

Sinai has only two industrial factories producing cement, 
each with a workforce of more than 1000 workers. One 
is owned by the Egyptian Armed Forces and the other is 
privately-owned, directly exporting its production.

From another perspective the desert land could be 
reclaimed had there been access to enough water. The 
reclaimed land in North Sinai, according to Mr. Zekry, 
produces vegetables, tomatoes, cucumber, potatoes, and fruits such as cantaloupe and peaches, and exports the produce 
domestically to Cairo. However, such agricultural production is based on “individual efforts” by using underground water 
which has a high cost of extraction. Thus, prices of the final product are raised accordingly. Sinai also has one of the finest 
olive production facilities worldwide. However, producers suffer from the lack of water supply that increases the cost of 
production as well as the lack of marketing campaigns.

South Sinai also has a potential agricultural land of 220,000 feddans, according to the South Sinai Government Portal. In 
addition to fruits production, the Governorate produces dates, wheat, barley and oils.

As for tourism investment activities, most are concentrated in South Sinai; specifically in Sharm El Sheikh, as well as in 
Dahab, Noweba’, Taba and Saint Catherine. However, the invested areas in Northern Sinai do not exceed five percent. Mr. 
Zekry said that out of 200 kilometres along the coast in North Sinai, there is only one five-star hotel. There is also potential 
for investment in medical tourism especially herbal treatment.

Additionally, El Bardaweel Lake is one of the most promising areas for fish-production. However, there is a need for upgrading 
fishing boats in order to increase their fishing capacity and enhance production patterns in order to avoid catchment of 
smaller species.

Moreover, according to Mr. Zekry there is a big potential market in the neighbouring Gaza Strip. If Sinai is transformed into 
a manufacturing and agricultural spot, the formal trade volume with the Gaza Strip could be dramatically increased.

Despite the great potential, there are several obstacles to investment in Sinai. The poor infrastructure comes at the fore of 
the problems. Investment requires roads, cities, water supply and telephone networks, according to Mr. Ashraf Sewelam, 
Director of the Research and Publications Department at the American Chamber of Commerce in Egypt.

Additionally, the prohibition of land ownership in Sinai has been one of the main impediments to development in Sinai for 
security concerns. The government has been monopolising ownership of the land, and even the people of Sinai did not 
have the right of ownership. Therefore, tribes have taken hold of some land without legally possessing it. Investors only had 
usufruct right.  Only recently has a decision been issued by the Prime Minister laying out purchase procedures for would-be 
landowners in Sinai. It is anticipated that these new procedures would ease land ownership in the region. Mr. Ahmed Salem, 
the Director of the South Sinai Chamber of Commerce noted that the usufruct right is not recognised in the banking system 
as collateral for further investments, let alone other intense bureaucratic problems that encounter usufruct rights.

Many projects, especially in the mining sector, such as coal and copper extraction, failed because of the legal constraints 
governing mining contracts. “Egypt needs to study what other countries have done regarding mining contracts and the rights 
of international companies to extract raw material and share the revenue with the Egyptian government”, said Mr. Sewelam.

Security is another issue that was raised after the Revolution. Businesses would never invest in a volatile area even though 
Mr. Zekry confirmed that the security problem is limited to certain spots - not the entire Peninsula.

Mr. Sewelem emphasised that Egypt would not be able to attract Egyptian or foreign investors to Sinai without a strong 
commitment, clear strategy and concrete plan with a specific timeframe for implementation. Such strategy should extend 
the right incentives to investors. He added that as long as infrastructure and facilities are available in the mainland, there 
is no reason for investors to risk their money in Sinai where these facilities are lacking. Besides addressing the shortage of 
facilities, the government-supported investment plan should also target labour-intensive sectors in order to address Egypt’s 
chronic unemployment problem. 

Reem Abu Zahra
Research and Evaluation Officer

 Resource-rich Sinai desert



South Sinai is one of the least populated governorates of Egypt. It is located in the east 
of the country; encompassing the southern half of the Sinai Peninsula. It is also one of 
the most underdeveloped parts of Egypt. Therefore, the economic development of the 
Bedouin community in the Governorate of South Sinai is a major issue for the Government 
of Egypt. The majority of this community is impoverished and therefore improving the 
quality of the environment and the living standards of the residents of South Sinai is 
not an easy task. In this respect the government adopted the European Union-funded 
South Sinai Regional Development Programme (SSRDP). This was a multi-sectoral aid 
programme with a total EU contribution of 63,285,880 Euros. The Programme started in 
2006 and ended in 2010. The main purpose of the Programme was the development of 
the local economy and activities and the preservation and support of the social, cultural 
and natural resources of South Sinai. 

The SSRDP was comprised of two main components. Component one is related to the 
implementation of predetermined large projects related to infrastructure, studies and 

equipment. These projects were created to promote the social and economic development of the population of South Sinai. Several 
achievements can be highlighted in this component. The Programme managed to transport water supply to St. Catherine and Wadi Feran 
villages; improve the waste water system in El Tur City; develop solid waste management in South Sinai; supply boats, mooring, water 
tankers and tanks to rural communities; and conduct a study on the development of sustainable tourism in South Sinai. These initiatives 
all addressed the need to increase the living standards of the community. 

Component two was a demand-driven grant scheme. It was probably the most visible segment of the Programme as it engaged the local 
communities and active players in South Sinai. It distributed grants and addressed proposals emanating from local initiatives and the 
needs of the community. The scheme involved two stages, specifically ‘Call for Proposals’ and ‘Direct Grants to Bedouin Communities’. 
‘Call for Proposals’ was open to NGOs, government entities, SMEs – which were the most representative of local communities –
and international organisations. Proposals had to focus on capacity-building, social development, cultural heritage, local economic 
development or environmental and sustainable development all related to South Sinai.

This initiative’s main focus was to create employment opportunities and sustainable activities for income-generation for the community. 
The unique attribute of this component was that it was not pre-determined, yet moulded itself based upon the demand and needs of the 
community. This is a key premise that should be taken into consideration in the overall planning for Sinai’s development by the State.

Safia Youssef      Rodayna Omar
Research and Evaluation Officer    Research and Evaluation Officer

As part of IMPACT’s focus on developmental interventions in Sinai, the Centre for Project Evaluation and Macroeconomic Analysis 
(PEMA) interviewed Mr. Mohammed Abdel-Rahman, Director of the Livelihood and Income from the Environment in Sinai Programme 
(LIFE Sinai), funded by the United States Agency for International Development (USAID). 

The LIFE Sinai Programme relied on a comprehensive strategy, as well as a participatory approach, for achieving its aim of improving 
the livelihoods of selected low-income Bedouin communities in Egypt’s Central Sinai in tune with the local culture. The Programme was 
initiated in August 2008, ending in March 2012. It was implemented in co-operation with the Sinai governorates and Bedouin communities, 
and with technical assistance provided by the International Resources Group.

Mr. Abdel-Rahman stated that the Programme mainly focused on promoting sustainable development, through the implementation of 
activities that focused on physical and infrastructural improvements, as well as livelihood improvements for the people of Sinai. The main 
activities accordingly focused on the construction of three desalination plants to remove groundwater impurities, making it fit for human 
consumption; provision of bus transportation and service vehicles as affordable means of public transportation; and extension of drip 
irrigation networks for 15 farming households. This was in addition to the purchase of loaders to help address frequent road blockages 
caused by sand drifts. Furthermore, the Programme’s livelihood-related interventions focused on promoting new skills for women in 
producing and marketing traditional handicrafts; training local residents for jobs in carpentry, electrical work and telephone repairs; and 
providing English, team work and presentation classes to youth.

Mr. Abdel-Rahman revealed that the Programme had successfully contributed to providing safe drinking water, affordable transportation 
and employment skills for 20 Bedouin communities. More specifically, outputs included around 600,000 litres of drinking water enough for 
around 6,000 residents; establishment of transportation services for students, teachers and workers; increased and improved irrigation 
methods for around 30 feddans and a gain in employment and vocational skills for around 200 beneficiaries.

When asked about his recommendations for the future development initiatives in Sinai, Mr. Abdel-Rahman mentioned a need to focus on 
improving health services for the Bedouin communities; the reduction of illiteracy rates; increasing access to potable water and continued 
focus on improving the competitiveness of Sinai handicraft products; and improving the institutional capacities of youth centres in Sinai 
in order to provide enhanced services to their clients. These recommendations were based on studies carried out under the LIFE Sinai 
Programme and were focused on the actual needs of Sinai’s Bedouin communities.

In conclusion, programmes such as LIFE Sinai derive their main successes from focusing on the actual needs of the communities, 
tailoring their activities based on the expressed requirements of their beneficiaries. Furthermore, the programme design focused on more 
than one cornerstone of community development, whether it entailed infrastructural interventions or individual training. 

Sherihan Habib
Senior Research and Evaluation Officer

USAID and the Sinai: The Livelihood and Income from the Environment Programme

EU South Sinai Regional Development Programme

Mount Catherine – the highest point in the country



This IMPACT issue’s theme was the development of Sinai. The topic undoubtedly falls within the context of Egypt’s comprehensive 
development, with its spatial and demographic dimensions. Unfortunately, over the past decades, real management for a 
sustainable form of development was absent. The absence of an integrated development approach and the focus on limited 
sectors, led to an over-exploitation of areas such as South Sinai and the Red Sea coast, while other areas of the peninsula were 
neglected.

It is understandable how Sinai’s location is of first-degree importance for Egypt’s national security. It is also comprehendible that 
Sinai’s development requires huge investments. Nonetheless, the initiation of proactive policies can bring about a multiplier effect 
in terms of development gains.

Primordially, the issue of base infrastructure needs to be resolved, as the fundamental pillar for future investments. The 
government’s renewed focus on public-private-partnerships could be directed to such area. As noted by the articles, various 
issues need revisiting including the scarcity of water and the provision of incentives to would-be investors. The effect of recent 
decisions to address the land tenure system in Sinai are yet to be gauged.

Much can also be achieved through better exploitation of the area’s resourcefulness. Experience from Latin American countries 
has recently revealed the benefits of primary commodity exports. The increased demand for minerals and agricultural commodities 
from Asian markets, especially China, is contributing to a rebound in economic growth in the Latin American region. It can similarly 
prove a potential source of increased export-revenue for Egypt if proper exploitation of Sinai’s mineral and agricultural wealth is 
tapped. Moreover, positive spillovers in terms of increasing local incomes and reducing poverty can be realised.

The articles also pinpointed how the human resource element in Sinai should not be neglected. The characteristics and specific 
needs of the local community should be addressed, in terms of education, health, ownership rights and opportunities for income-
generation. Raising the developmental standard of these groups would consequently lead to their support for the government’s 
strategic concerns in the area. 

Marian Abdelmalek
Coordinator of Research and Publications

The development of Sinai has been one of Egypt’s recent heated debates. While a number 
of governments have often expressed their plans for developing this distinct area; however, 
such plans have not been translated into action. Despite Sinai’s great development potential, 
it suffers from a number of challenges which could, if not addressed, hinder this development. 

According to Professor Richard Tutwiler, Director of AUC’s Desert Development Centre (DDC), 
the two sectors with the highest potential for development in Sinai are the tourism and agricultural 
sectors. In the tourism sector, Dr. Tutwiler stated that the focus should be shifted from building 
luxury hotels and resorts to promoting a new form of ecological tourism. As there is already 
an adequate supply of luxury resorts in Sharm El Sheikh, this new form of ecological tourism 
can open up new markets for Sinai. The development of the tourism sector in Sinai should be 
mainly focused in South Sinai. Professor Tutwiler also stated that there is also much potential 
for growth in the agricultural sector in North Sinai. With a climate and natural geology that is 
unique to Egypt, crops such as avocado, peaches and olives could strive in Sinai’s conditions.

When looking at the potential development of Sinai, it is also important to take into account the challenges and potential obstacles, 
aside from the security situation, which may be at hand. Firstly, over-tourism should be one of the main concerns of the government 
when developing the tourism sector in Sinai. Such a problem was addressed in other areas including the Valley of the Kings in 
Luxor by controlling the flow of tourists. Professor Tutwiler stated that the government should focus on limiting the number of people 
with access to Sinai’s coral reefs and natural resources. This would help preserve these treasures, and ensure the sustainability of 
the tourism sector. From the agricultural perspective, Sinai suffers from a limited supply of fresh water resources. It is thus of vital 
importance for the government to focus on increasing the water supply reaching Sinai. It is also equally important that this water 
supply is used in an efficient and sustainable way.

To overcome these obstacles, Professor Tutwiler gave some insights and a number of recommendations, which if implemented 
can help achieve successes in the development of Sinai. In the agricultural sector, he recommended the adoption of horticulture. 
In Egypt, horticulture would mean focusing on intensive small-scale production of crops such as dates, citrus crops, fruit trees, and 
vines. Furthermore, greenhouses could be developed for vegetable growth.  Such crops can be watered by using a drip irrigation 
technique as opposed to the traditional flooding techniques being used in other governorates. This will help ensure that the maximum 
benefit is derived from Sinai’s scarce water resources and fertile land.

Another very important aspect which must be taken into consideration when looking at the development of Sinai is the local population. 
Professor Tutwiler highlighted the importance of involving Sinai’s local community in all of the development initiatives undertaken. By 
providing practical training and education for the local community, the government will be able to empower these citizens and ensure 
that Sinai’s natural resources are always cared for. Furthermore, the development of small-scale family-owned farms can greatly 
contribute to the socio-economic development of those suffering from the current difficult conditions. In the tourism sector, the local 
communities can ensure the continuity of the monitoring and preservation of Sinai’s natural resources.

The development of Sinai presents itself as one of the more challenging initiatives which the Egyptian government must undertake. 
Despite this, it is also one of the leading lights and crucial issues when looking at Egypt’s overall development. Promising sectors 
such as the agricultural and tourism sectors can help lead the process in overcoming many of the obstacles at hand. However, for 
this to occur, the inclusion of Sinai’s local community is essential for sustainable development. With much ongoing debate over 
the direction of Egypt’s development, one thing is certain: Sinai’s potential can certainly contribute positively to the country’s future 
advancement.

Omar El Badawy
Research and Evaluation Officer

Wrap-Up

Views on Sinai’s Development from the Desert Development Centre

Prof. Richard Tutwiler
Director, Desert Development Centre



Updates from the Ministry of Planning and International Co-operation

Updates from PEMA
•	PEMA represented the Government of Egypt at the Annual Meeting of 

the Marseille Centre for Mediterranean Integration (CMI) that was 
held on November 28th, 2012 in Marseille. During the meeting, the sec-
ond phase of the Centre’s work programme (CMI 2.0) was launched and 
the Centre’s 2012 Annual Report was discussed.

•	Ambassador Dr. Mahmoud El-Said, Executive Director of PEMA, repre-
sented the Egyptian Government at the meeting of the Project Selection 
Committee (PSC) of the European Commission Cross-Border Co-
operation (CBC) Programme. The Project Selection Committee meet-
ing was held during the period from November 4-7, 2012 in Kagliari, 
Italy. The result report of the PSC was submitted to the Joint Managing 
Committee (JMC) in December 2012 for approval.

•	Ambassador Dr. Mahmoud El-Said, Executive Director of PEMA, par-
ticipated in the “Economic Mediterranean Week for High Officials” that 
was organised by the Centre for Mediterranean Integration (CMI) and 
a number of NGOs during the period from October 17-20, 2012 in Mar-
seille. The conference discussed the challenges facing Mediterranean 
economies especially the Arab economies in transition and the way for-
ward towards knowledge and innovation.

•	PEMA has completed incorporating the stakeholders’ feedback for the 
report pertaining to the Intermediate Outcomes Results for the evalua-
tion of the “Early Childhood Education Enhancement Project (ECEEP)”. 
The report has also been translated into Arabic. The report is currently 
being printed in both languages.

•	The evaluation for the project entitled “Enhancing Local development 
and Governance Issues using IT Support” has been completed. The 
project’s overall objective was to “improve local and governorate level 
participatory governance by providing decision-makers, including com-

munity organisations, with the necessary information to plan, allocate 
resources and manage community Development”. The project was 
funded by the Government of Egypt (GoE) and the United Nations 
Development Programme (UNDP) and was implemented by the Infor-
mation and Decision Support Centre (IDSC) between 2005 and 2008.

•	The draft of the evaluation report for the “Rice Straw Management 
and Conservation of Environment” project was finalised and distrib-
uted to stakeholders for a roundtable meeting that was held at PEMA’s 
premises during December 2012. Accordingly, PEMA will incorporate 
feedback from stakeholders before distributing the final report to 
stakeholders.

•	PEMA is currently conducting an evaluation for the project entitled “Fi-
nancial Investment and Sector Cooperation-Rural Component (FISC-
R)”. The project was funded by the European Commission Delegation 
(ECD) and executed by the Ministry of Agriculture and Land Reclama-
tion during the period from 2006 until 2008.

•	PEMA has complated an evaluation for the project entitled “Fayoum 
Water Users Organisation”. The project was funded by the Embassy 
of the Netherlands and implemented by the Ministry of Water Re-
sources and Irrigation during the period from 2007 until 2010.

•	PEMA has completed an evaluation for the project entitled “Productiv-
ity and Quality Improvement Centre”. The project was funded by the 
Japanese International Cooperation Agency (JICA) and implemented 
by the Ministry of Industry and Foreign Trade during the period from 
2007 until 2011.
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•	On December 4, 2012, Dr. Ashraf El-Araby, Minister of Planning 
and International Co-operation inaugurated a workshop organised 
through collaboration between the Ministry and the Japan Interna-
tional Co-operation Agency (JICA). The workshop explored the ex-
periences of Japan in the development of micro and small industries 
as platforms for job-creation, with a focus on specialisation of villages 
in products where they have a competitive advantage.

•	On November 27, 2012, Dr. Ashraf El-Araby received Mr. Andrea 
Riccardi, Italian Minister of International Co-operation and Integra-
tion and the accompanying delegation. The meeting addressed the 
implementation of co-operation projects between the two countries 
within the framework of preparations for the Egyptian-Italian Joint 
Summit scheduled to be held during February 2013  in Cairo.

•	On November 14, 2012, Prime Minister Dr. Hesham Kandil, Dr. 
Ashraf El-Araby, Minister of Planning and International Co-operation 
and a number of concerned ministers, attended the opening ceremo-
ny for the initial meeting of the Egyptian-European working team for 
mutual co-operation. Ms. Catherine Ashton, High Representative for 
Foreign Affairs and Security Policy at the European Union attended 
the meeting along with a high-level delegation. Following the meet-
ing, Dr. Ashraf El-Araby signed four agreements with the EU, which 
are: “Boosting Trade and Local Markets” with a total sum of EUR 20 
million, “Supporting Small and Medium Enterprises in the Agricultural 
Sector” with a total sum of EUR 22 million, “Third Phase of the Third 
Metro Line” with a total sum of EUR 940 million, and an agreement to 
contribute to financing of a “Community Development” Project with a 
total sum of EUR 45 million. Moreover, Dr. El-Araby signed the work 
plan pertaining to L’Agence Française de Développement (AFD) 
in Egypt for 2012-2014 with Mr. Dov Zerah, Director of the Agency.

•	On November 8, 2012, Dr. Ashraf El-Araby received Mr. Mahmoud 
Al-Khomairy, Tunisian Ambassador to Cairo where they discussed 
mutual areas of co-operation in light of the developments that took 
place in both countries since January 2011.

•	In the context of the Government’s efforts to enhance social justice, 
Dr. Ashraf El-Araby announced on November 4, 2012 the Ministry 
of International Co-operation’s immediate allocation of EGP 3 mil-
lion to the New Urban Communities Authority. The sum will be used 
to provide immediate housing for those in need for shelter in Dami-
etta Governorate. This allocation was deducted from the local com-
ponent of the Canadian Commodities Import Grant, to address the 
risks on the lives and property of individuals who have been subject 
to dislodging. 

•	Prime Minister Dr. Hesham Kandil received Sir Suma Chakrabarti, 
President of the European Bank for Reconstruction and Devel-
opment on October 31, 2012 in the presence of Minister Ashraf El-
Araby, in order to discuss the future co-operation plans between the 
Bank and Egypt. The Bank aims at providing loans worth EUR 2.5 
billion to Egypt, Jordan, Tunisia, and Morocco next year. It is expect-
ed that half of this sum will be allocated to Egypt.

•	Official Egyptian-Algerian negotiations were held between Prime 
Minister Dr. Hesham Kandil, and his Algerian counterpart Mr. Ab-
delmalek Sellal in the Algerian capital on October 23, 2012, with 
the attendance of Dr. El-Araby and various other ministers. The 
talks covered bilateral relations between both countries and means 
of developing economic, commercial, and investment ties.  The 
negotiations also covered implementing joint projects between 
businessmen of both countries, in addition to discussing issues 
of mutual interest, especially the Syrian crisis and the Palestinian 
question.

•	Minister El-Araby participated in the World Bank and Interna-
tional Monetary Fund’s annual meetings which were held from 
October 9-14, 2012 in Tokyo, in the capacity of the Governor for 
Egypt in the World Bank. The Minister met various officials from 
WB-affiliated entities who took part in the annual meetings. Dr. El-
Araby also met various senior Japanese officials during his visit, 
including Mr. Akihiko Tanaka, President of the Japan International 
Cooperation Agency (JICA). Dr. El-Araby also met Mr. Kazuya 
Shima, First Deputy of the Ministry of Foreign Affairs of Japan 
and discussed the political developments in Egypt. Dr. El-Araby 
also participated in a seminar entitled “International Support to 
Arab Economies in Transition”. Dr. El-Araby also met Dr. Jim Yong 
Kim, the World Bank Group’s new President to discuss means of 
strengthening relations with the Group. Furthermore, the Minister 
met Mr. Robert Hormats, U.S. Under Secretary of State for Eco-
nomic Affairs to explore the package of U.S. economic and devel-
opment assistance to Egypt over the coming period and means of 
activating it. 

•	On October 1, 2012, Dr. Ashraf El-Araby signed a Memorandum of 
Understanding with Mr. Mats Karlsson, Director of the  Marseille 
Centre for Mediterranean Integration (CMI). The MoU covered 
the second phase of CMI’s work-plan which focuses on three main 
topics specifically, governance; sustainable development; and in-
tegrated economies.

•	On September 25, 2012, the Minister met with H.E Dominik Fur-
gler, Ambassador of Switzerland to Egypt to discuss areas of bi-
lateral co-operation. The meeting also covered the results of the 
negotiations regarding the 2013-2016 co-operation strategy.

•	Minister Ashraf El-Araby received H.E. Mr. Kim Yong-So, Am-
bassador of South Korea to Egypt on September 25, 2012. The 
meeting addressed means of improving economic co-operation 
between both countries, in light of the changes and new visions 
pertaining to the democratic transition phase. 
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